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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other 

professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. 

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a 

comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for improvements should be 

assessed by you for their full impact before they are implemented.  This report, or our work, should not be taken as a substitute for management’s 

responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests 

with management and our work should not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be relied 

upon to identify all circumstances of fraud and irregularity should there be any. 

This report is solely for the use of the persons to whom it is addressed and for the purposes set out herein.  This report should not therefore be 

regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM Risk Assurance Services LLP for any 

purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its 

own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to 

any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on 

representations in this report. 

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by 

agreed written terms), without our prior written consent. We have no responsibility to update this report for events and circumstances occurring after 

the date of this report. RSM Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th 

floor, 25 Farringdon Street, London EC4A 4AB. 
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1.1 Introduction 

As part of the approved internal audit periodic plan for 2016/17 we have undertaken a review to follow up progress 
made to implement the previously agreed management actions. The audits considered as part of the follow up review 
were: 

• 11.15/16 Insurance 

• 13.15/16 Follow Up 2 

• 19.15/16 Follow Up 3 

• 22.15/16 Tenancy Management 

12 ‘medium’ management actions were considered in this review. The focus of this review was to provide assurance 

that all management actions previously made/ agreed have been adequately implemented. 

1.2 Conclusion 

Taking account of the issues identified in the remainder of the report and in line with our 

definitions set out in Appendix A, in our opinion South Kesteven District Council has 

demonstrated reasonable progress in implementing management actions agreed to 

address internal audit management actions. 

             

 
            

We have reiterated management actions where these have not yet been implemented. In 

addition, we have agreed new / revised management actions where appropriate; these are 

detailed in the action plan. 

1 EXECUTIVE SUMMARY 
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1.3 Management Action Tracking 

Management action tracking enhances an organisation’s risk management and governance processes. It provides 

management with a method to record the implementation status of management actions made by assurance 

providers, whilst allowing the Governance and Audit Committee to monitor actions taken by management. 

Management action tracking is undertaken by South Kesteven District Council’s management on a regular basis, with 

an update provided to the Governance and Audit Committee at each meeting. As part of our Follow-up review, we 

have verified this information (for the medium management actions) and completed audit testing to confirm the level of 

implementation stated and compliance with controls. 

1.4 Progress on Actions 

Implementation 

status by review 

Number of 

Management 

Actions 

agreed 

Status of management actions  

Implemented 

(1) 

Implementation 

ongoing (2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Confirmation as 

completed or no 

longer necessary 

(1)+(4) 

Insurance  2 2 0 0 0 2 

Follow Up 2 3 1 2 0 0 1 

Follow Up 3 4 2 2 0 0 2 

Tenancy 
Management 
 

3 2 0 1 0 2 

Implementation 

status by 

Management action  

priority 

Number of 

actions 

agreed 

Status of management actions  

Implemented 

(1) 

Implementation 

ongoing (2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Confirmation as 

completed or no 

longer necessary 

(1)+(4) 

High 0 0 0 0 0 0 

Medium 12 7 4 1 0 7 
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2 FINDINGS AND MANAGEMENT ACTIONS 

This report has been prepared by exception. Therefore, we have included only those actions graded as 2 and 3. Each management action followed up has been 

categorised in line with the following: 

Status Detail 

1 The entire management action has been fully implemented. 

2 The management action has been partly though not yet fully implemented. 

3 The management action has not been implemented. 

4 The management action has been superseded and is no longer applicable. 

 

2.1 13.15/16 Follow Up 2  

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.1.1 Section 106 

A log is maintained of the 
notifications and receipt is 
monitored. 

Upon receipt of notification of 
a Section 106 agreement from 
Legal, the Local Land 
Charges Register will be 
updated in a timely manner, 
ideally within one month of 
receipt.   

The outstanding 12 
notifications will be updated as 
part of the installation of the 
new system which is currently 
being setting up.  

In the meantime a manual 
check, where the agreements 
which aren’t on the system, 
are recorded on a list and are 
checked when the searches 
are being completed. 

Jan 2016 Medium Discussion with the Senior 
Land Charges Officer 
confirmed that the 12 
outstanding S106 section 
agreements have been 
updated on to the system. 

We were unable to perform 
testing around notifications 
received by the Land 
charges team at the time of 
the follow up as the 
department was in the 
process of migrating on to a 
new system. 

2 Upon receipt of notification 
of a Section 106 
agreement from Legal, the 
Local Land Charges 
Register will be updated in 
a timely manner, ideally 
within one month of 
receipt.   

This process will take place 
once we have migrated to 
the new system at the end 
of the month (June 2016). 

 

Medium 30 June 

2016 

Senior Land 

Charges 

Officer 
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2.1 13.15/16 Follow Up 2  

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.1.3 Building Control 

Once the reporting facility is 

developed, and reports are 

available from the system, 

reconciliations between the 

Finance System and Building 

Control System will be brought 

up to date, with a record of the 

officers preparing and 

reviewing the reconciliations 

documented. 

January 

2016 

Medium Discussion with the 
Building Control Manager 
identified that the Council 
migrated to the IDOX 
system in July 2015. As 
reported to the Governance 
& Audit Committee on 3rd 
December 2015, the 
reconciliation had not been 
undertaken due to the 
reporting facility still being 
developed to enable the 
correct reports to be run to 
undertake the 
reconciliations.  

Since then, the department 
have had some ICT system 
issues which have led to an 
increase in the time taken 
to complete the 
reconciliation.  

For this reason, only the 
reconciliations for January 
and February 2016 have 
been completed prior to our 
follow up visit. The ICT 
issue was resolved on 2nd 
June 2016 which should 
enable the reconciliation to 
be brought up to date and 
be completed each month 
in the future.  

2 Reconciliations between 

the Finance System and 

Building Control System 

will be brought up to date, 

with a record of the officers 

preparing and reviewing 

the reconciliations 

documented. 

Medium 30 June 

2016 

Building 

Control 

Manager 
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2.2 19.15/16 Follow Up 3 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.2.1 Aids and Adaptations 
The Council are currently in 
the process of developing a 
policy which will include the 
framework within which the 
Council operates its aid and 
adaptations service.  

February 

2016 

Medium Discussion with the Business 
Manager Property and 
Development confirmed that 
the Council has drafted an 
Aids and Adaptations 
Programme Protocol and 
Framework that defines the 
framework within which the 
Council operates its aids and 
adaptations service.  

However the Framework 
document has not yet been 
approved. Once this has 
been approved by the 
Council it will be distributed 
to all relevant staff.  

2 We will ensure that once 
the Aids and Adaptations 
Policy has been approved 
by the Council we will 
distribute the Policy to all 
relevant staff members. 

Medium August 2016 Business 
Manager 

Property & 
Development 
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2.2 19.15/16 Follow Up 3 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.2.2 Waste and Recycling – 

Inventory & Stock 

Staff will be reminded about 

the importance of adhering to 

the stock procedures. 

Instructions issued and Audit 

provided with copy of the 

documentation, along with 

copies of the procedure notes 

completed 20th January. 

Immediate Medium Discussion with the 
Business Manager Street 
Care Services confirmed 
that an email was sent out 
to the Operations Team 
Leader and the Supervisors 
reminding them of the 
importance of adhering to 
the stock procedures. In 
addition to this the stock 
procedures were 
amended/updated and 
distributed to the team. 

Review of the stock 
procedures confirmed that 
they were up to date and 
dated 18th January 2016 
Version 3. These were 
distributed to the team as 
part of the email that was 
sent out on 19th January 
2016.  

Testing a sample of 5 stock 
cards identified that: 

In one case, the Supervisor 
had not signed and 
approved the stock (Boots 
size 7) which was issued 
out on 03/05/2016. 

2 We will remind staff about 

the importance of adhering 

to stock procedures. 

Low Immediate Business 

Manager 

Street Care 

Services 
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2.3 22.15/16 Tenancy Management 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.3.1 Consideration to be given to 

re-introducing occupancy 

checks, however, this will 

need approval from Strategic 

Management Team. 

May 

2016 

Medium Occupancy checks are 
forming part of the new 
Housing Officer job roles 
that are to be put in place 
once the current service 
review has finished. 

The Housing Officers will 
maintain a three yearly cycle 
of occupancy checks to 
ensure that each property on 
their ‘patch’ has been 
reviewed and checked in this 
time frame. 

3 We will ensure that the 
three yearly cycles of 
property inspections will 
begin once the service 
review concludes in July 
2016. 

Medium September 

2016 

Business 

Manager 

Housing 



 

  South Kesteven District Council Follow Up1 | 1.16/17 | 9 

The following opinions are given on the progress made in implementing actions. This opinion relates solely to the 

implementation of those actions followed up and not does not reflect an opinion on the entire control environment 

Progress in 

implementing 

actions 

Overall number of 

actions fully 

implemented 

Consideration of 

high actions 

Consideration of 

medium actions 

Consideration of low actions 

Good 75% None outstanding None outstanding All low actions outstanding are 

in the process of being 

implemented 

Reasonable 51–75% None outstanding 75% of medium 

actions made are in 

the process of being 

implemented 

75% of low actions made are in 

the process of being 

implemented 

Little 30–50% All high actions 

outstanding are in 

the process of 

being implemented 

50% of medium 

actions made are in 

the process of being 

implemented 

50% of low actions made are in 

the process of being 

implemented 

Poor < 30% Unsatisfactory 

progress has been 

made to implement 

high actions 

Unsatisfactory 

progress has been 

made to implement 

medium actions 

Unsatisfactory progress has 

been made to implement low 

actions 

 

APPENDIX A: DEFINITIONS FOR PROGRESS MADE 
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Scope of the review 

As part of the approved internal audit periodic plan for 2015/16 we will review the management actions raised by 

Internal Audit in the following reviews: 

  11.15/16 Insurance 

  13.15/16 Follow Up 2 

  19.15/16 Follow Up 3 

  22.15/16 Tenancy Management 

Limitations to the scope of the audit assignment: 

 In accordance with management’s request, we have only followed up those management actions classified as 
High and Medium risk. Management actions categorised as Low risk are to be followed up separately by Council 
staff. It was also agreed that Management actions made in ‘Advisory’ reviews would not be followed up. 

 The review only covers audit management actions previously made and does not review the whole control 
framework of the areas listed above; therefore we are not providing assurance on the entire risk and control 
framework. 

 Where the indication is that management actions have been implemented, we will undertake limited testing to 
confirm this. 

 Where testing has been undertaken, our samples have been selected over the period since actions were 
implemented or controls enhanced. 

 Our work does not provide any guarantee or absolute assurance against material and / or other errors, loss or 
fraud 

 Any testing undertaken as part of this audit has been on a sample basis for the financial year 2015/16 only or of a 
bespoke sample from a business area. 

 

APPENDIX B: SCOPE 
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APPENDIX C: REVIEW OF COMPLETENESS 

 

2015/16 Reports Followed Up 

Review 

Number of Management actions 
Follow-up 

Report 
Reference Agreed 

To Be 
Followed Up 

Not to Be 
Followed Up 

by IA 

01.15/16 Follow Up (May 2015) 4 4 0  

02.15/16 Food Safety 3 2 1  

03.15/16 Welfare Reform 2 0 2  

04.15/16 Partnerships 5 3 2  

05.15/16 Homelessness 3 0 3  

06.15/16 Document Management and CRM 9 0 9  

07.15/16 Aids and Adaptations 7 3 4 19.15/16 

08.15/16 Waste and Recycling - Inventory and 
Stock 

3 1 2 19.15/16 

09.15/16 Voids Management 3 1 2 19.15/16 

10.15/16 Disposal of Surplus Equipment 2 2 0 19.15/16 

11.15/16 Insurance  3 2 1 This review 

12.15/16 Safeguarding 0 0 0  

13.15/16 Follow Up 2 3 3 0 This review 

14.15/16 General Ledger 2 1 1  

15.15/16 Green Waste 6 0 0  

16.15/16 Treasury Management 0 0 0  

17.15/16 Gas Servicing 7 2 5  

18.15/16 Elections 0 0 0  

19.15/16 Follow Up 3 4 4 0 This review 

20.15/16 Planning Fees 0 0 0  

21.15/16 Risk Management 3 0 0  

22.15/16 Tenancy Management 3 3 0 This review 
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The table below lists the Management Actions that were Not Yet Due during the time of this Follow up Audit 

Assignment being carried out. 

13. 15/16 Follow Up 2 Management action 

19. 14/15 Building Control 

In July 2015 the APAS (recording system) 

was changed to IDOX. The reporting facility 

is still to be developed to enable system 

reports to be produced so that reconciliations 

can be carried out. 

Once the reporting facility is developed, and reports are available from 

the system, reconciliations between the Finance System and Building 

Control System will be brought up to date, with a record of the officers 

preparing and reviewing the reconciliations documented. 

APPENDIX D: ACTIONS NOT YET DUE  
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